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0 TheiaOne

Al-Native
Precision Partner.

TheiaOne Al Systems LLP designs and delivers Al-led software for established firms and startups.
A live system, or an idea taken through to implementation. We learn the business before we start.

theiaone-ai.com - contact@theiaone-ai.com
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What this firm is

The offer

The method

The start

The limit
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Al-led software and agentic systems. A live system, or an idea taken through to implementation.

TheiaOne Agentic Delivery Framework. Al does the acceleration. A person signs the gate.

A two-week Diagnose. Outcomes, constraints, and the measure of done. Then build, oversee, or stop.

Founder-supervised. A named person stays on the work. Commodity staff augmentation is not the
offer.
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Who it is for

Established firms and startups. A live system, or an idea that has to become one.

Place United States, United Kingdom, Europe, or Australia. The client is usually abroad.
Size Often twenty to two hundred people. One person who can decide.
Owner One product owner who can decide, and who will read a written note.

System A live system, or an idea we take through to implementation after we understand the business.
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How an engagement runs

1 Conversation A written problem. Not a résumé exchange.
2 Diagnose Two weeks. Scope, constraints, metric, and a written decision.
3 Oversee or build Client Partner if the firm needs a senior on the work. Build only after Diagnose.

4 Handover Code, decisions, and intellectual property, in writing.
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What Diagnose produces

A paid two-week piece of work. It is not a free audit and not a proposal dressed as discovery.

Scope Constraints
What is running, what must not break, and who signs each gate. Data location, security, timeline, and the budget that is real.
Metric Decision

Build, oversee, or stop. Written, before any implementation

The number or the behaviour that will say the work succeeded. starts
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The four lines of work

Diagnose The start. Two weeks. A written decision at the end.

Where the data sits, what a model may do, and what a person must sign. No training on client

Data and Al advisory data

Agentic systems Multi-step work with a human gate. An agent fetches and prepares. It does not decide.

Al-led software Implementation against the metric agreed in Diagnose. Validation before handover.
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How capacity works

The founder stays on the work. People are added for the sighed engagement.

Today Pushkarprabhat Saxena, Founder. Architecture, delivery, and client accountability sit with him.
On a signed engagement Contract or direct capacity is added for that engagement. Remote or on the client site.
What is not offered A rate card of juniors. Commodity staff augmentation.

What the client gets One accountable person, written progress, and capacity added for the sighed engagement.
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Rules that do not move

No training on client data

A person signs

Written progress

Clean handover

Limited load

A foundation model is not trained on a client’s records. Ever.

Architecture, security, and quality have a named owner. A tool does not close them.

Status is a note. Not a call that leaves no record.

Code and intellectual property transfer at the end, in writing.

Few engagements at a time, so founder supervision is real.
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The firm, in facts

Entity TheiaOne Al Systems LLP

Contact contact@theiaone-ai.com

LLPIN ADA-3003

Recognition DPIIT Startup, DIPP279278. Sector: Machine Learning.

Registered office 308, City Center 2, Science City Road, Sola, Ahmedabad 380060, India
Brand Owned by TheiaOne Ventures. Used by the LLP under licence.

Founder Pushkarprabhat Saxena. Designated partner with Bhawna Saxena.
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Start with Diagnose.

Write the problem. We reply with whether Diagnose is the right first step.

contact@theiaone-ai.com

+91 87677 29797
www.theiaone-ai.com

TheiaOne Al Systems LLP
308, City Center 2, Science City Road, Sola, Ahmedabad 380060, India
LLPIN ADA-3003
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